109
AKTUAR MOLIYA VA BUXGALTERIYA HISOBI ILMIY JURNALLI 2024, 4(08), 109-112

AKTUAR MOLIYA VA BUXGALTERIYA HISOBI ILMIY JURNALI

Vol.4Issue 08 | pp.109-112 | ISSN: 2181-1865
Available online https://finance.tsue.uz/index.php/afa

EVALUATING THE PERFORMANCE OF PERSONNEL MANAGEMENT
EMPLOYEES AT INDUSTRIAL ENTERPRISES
Muftaydinov Qiyomidin
Professor of the Andijan Mechanical Institute,
Doctor of economic sciences (DSc),
Sarimsakov Bakhtiyor Raxmonjanovich
Independent researcher of the Andijan Institute of Mechanical Engineering,
Doctor of philosophy of technical sciences (PhD).
Sidikov Bahktiyor Murodullayevich
Master's student at at the Higher School of Business and Entrepreneurship

Abstract

This article explores the intertwined economic and social impacts of personnel
management in manufacturing enterprises. By delving into the economic indicators and
social implications, the study aims to provide a comprehensive understanding of how
effective personnel management contributes to both organizational success and societal
well-being.
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Introduction

Personnel management plays a vital role in the success of industrial enterprises. The
effective management of human resources is crucial for achieving organizational
objectives, enhancing productivity, and maintaining a positive work environment. To
ensure the continuous improvement of personnel management practices, it is essential to
evaluate the performance of personnel management employees. Hence, the evaluating the
significance of the work of personnel management employees at industrial enterprises and
providing key considerations for conducting effective evaluations are important for the
researchers in this field. Through meticulous evaluation of the work of personnel
management employees, organizations can gain invaluable insights into their
performance, strengths, and areas for improvement. These insights are derived from
concrete observations of their day-to-day activities and interactions within the workplace.
Here it is explored some specific examples that illustrate the significance of evaluation in
this context. One example that showcases the value of evaluation is the identification of
high-performing individuals who deserve recognition and rewards. By closely monitoring
the work of personnel management employees, organizations can identify those who
consistently go above and beyond their assigned responsibilities. For instance, an
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evaluation may reveal an employee who consistently exceeds recruitment targets,
effectively resolves conflicts within the team, and maintains a high level of employee
satisfaction. Recognizing and rewarding such individuals with incentives, promotions, or
public commendations not only encourages their continued exceptional performance but
also sets a benchmark for others to strive towards. Additionally, evaluations play a crucial
role in highlighting areas where specific personnel management employees may require
additional training or support. For example, an evaluation may reveal that an employee,
despite their best efforts, struggles with effectively managing performance appraisals or
lacks the necessary skills to handle difficult employee relations situations. These
observations provide valuable feedback to both the employee and the organization,
informing the need for targeted training programs or mentoring to address these
identified areas for improvement. By investing in their development, organizations can
empower personnel management employees to enhance their skills and overcome
challenges, ultimately leading to improved performance and more effective management
practices. Evaluation also serves as a foundation for making informed decisions regarding
promotions, career development, and succession planning. For instance, consider an
evaluation that consistently highlights an employee's exceptional leadership abilities,
demonstrated through their ability to motivate and inspire others, and their strategic
approach to problem-solving. Based on these observations, the organization can
confidently consider promoting this individual to a higher-level managerial role, where
their skills and strengths can be leveraged to drive organizational success.

Research Methodology

To conduct effective evaluations, it is paramount to establish clear performance
metrics that align with the goals and objectives of the industrial enterprise. Let's delve into
some examples of specific performance metrics that can be utilized in evaluating
personnel management employees. One crucial area that can be measured is recruitment
and selection. Metrics can include the time taken to fill vacant positions, the quality of
candidates sourced, and the effectiveness of the selection process in identifying the right
fit for the organization. For instance, evaluating the success rate of candidates hired
against defined job requirements can help determine the effectiveness of the recruitment
process and the ability of personnel management employees to attract and select top
talent. Training and development is another vital aspect that can be assessed. Metrics in
this area may include the number of employees who have participated in training
programs, the impact of those programs on employee performance or skill development,
and the overall return on investment in training initiatives. For example, evaluating the
percentage of employees who have undergone professional development training and
subsequently demonstrated improved performance or assumed additional responsibilities
can highlight the effectiveness of personnel management employees in fostering a culture
of continuous learning and development. A comprehensive evaluation of personnel
management employees should involve a combination of evaluation methods. These may
include self-assessment, peer reviews, supervisor evaluations, and feedback from other
stakeholders within the organization. By gathering input from multiple sources, a more
accurate and holistic picture of an employee's performance can be obtained.

Analysis and Results
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Evaluation should not be confined to an annual or bi-annual process alone. Instead,
it should be an ongoing and continuous practice that provides regular and timely feedback
to personnel management employees. This feedback should be delivered throughout the
year, encompassing both formal evaluation sessions and informal discussions. By
adopting this approach, industrial enterprises can foster a culture of continuous
improvement and enable personnel management employees to enhance their performance
proactively. Regular feedback is crucial as it allows personnel management employees to
gain a deeper understanding of their strengths and areas for development. Constructive
feedback serves as a valuable tool for self-reflection and growth, enabling employees to
identify areas where they excel and areas that require further attention. For instance, if an
employee consistently receives positive feedback on their ability to effectively resolve
conflicts within the team, they can recognize this as a strength and continue to leverage it
for the benefit of the organization. On the other hand, if feedback highlights a need for
improvement in time management skills, the employee can take proactive steps to address
this area of development. In addition to providing feedback on performance, evaluation
also plays a vital role in assessing outcomes and identifying specific areas where personnel
management employees may require additional training and development. For example,
the evaluation process may reveal a lack of knowledge regarding labor laws or a need to
improve conflict resolution skills. By recognizing these gaps, industrial enterprises can
offer targeted training programs or professional development opportunities to equip
personnel management employees with the necessary skills and knowledge to excel in
their roles. This approach ensures that the personnel management team remains up-to-
date with the latest legal requirements and possesses the essential competencies to handle
various situational challenges.

Moreover, evaluation serves as a means to support the career growth and
development of personnel management employees. By identifying areas for improvement
through the evaluation process, organizations can create tailored development plans that
focus on enhancing specific skills or competencies. For instance, an evaluation may
highlight the potential for a personnel management employee to take on leadership roles
in the future. In response, the organization can provide opportunities for leadership
training, mentoring, or projects that enable the employee to further develop their
leadership capabilities. This investment in their development not only benefits the
individual employee but also strengthens the overall personnel management function
within the industrial enterprise.

Evaluation outcomes provide an opportunity to recognize and reward high-
performing personnel management employees. Acknowledging their contributions can
boost morale and motivation, while also setting a benchmark for others to strive towards.
Recognition can take various forms, such as monetary incentives, promotions, or
opportunities for professional growth. Not only individual performances but also other
factors are also important to tke into consideration. They can also serve as valuable
feedback for improving personnel management practices at the organizational level.
Identifying trends and patterns in evaluation results can highlight areas where systemic
changes or process improvements are needed, ultimately enhancing the overall
effectiveness of personnel management within the industrial enterprise.
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Conclusions and recommendations

Evaluating the work of personnel management employees is a critical component of
organizational development and success at industrial enterprises. By establishing clear
performance metrics, utilizing multiple evaluation methods, providing continuous
feedback, identifying training needs, recognizing high performers, and using evaluation
results for organizational improvement, industrial enterprises can foster a culture of
excellence in personnel management. Through continuous evaluation and improvement,
these enterprises can maximize the potential of their human resources, leading to
increased productivity, employee satisfaction, and overall organizational success.
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